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Primary Research Methodology

November 2024

This guide outlines the key research methods we employ, including exploratory interviews, in-depth and expert interviews, focus 

groups and panels as well as case study analyses. It serves as an overview to our approach in gathering valuable market 

intelligence.
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Introduction

Leaders today face increasingly complex challenges, requiring research methodologies that deliver precise, actionable insights 

tailored to their objectives. Our comprehensive set of primary research methods are designed to meet these challenges, 

whether navigating market disruptions, assessing technology adoption, or benchmarking competitive performance. We ensure 

each method is deployed strategically, aligned with the specific context of each project.

At the core of our methodology is a proprietary source 

network—comprising over 550,000 industry experts and 

professionals. This is not a passive database but a dynamic, 

real-time system that grants direct access to current, relevant 

insights. By tapping into this network, we apply methods 

such as in-depth interviews, expert panels and structured 

benchmarking to provide intelligence rooted in today’s 

operational realities.

Our methods are adaptable, allowing us to seamlessly shift 

between exploratory and structured approaches. For 

instance, exploratory interviews uncover emerging trends in 

environments where visibility is low, while structured 

benchmarking provides a precise, data-driven comparison 

against peer performance. By leveraging our source network, 

every insight we deliver is informed by those directly shaping 

the industries we study.
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Proprietary Source Network

Each project has its own customized panel of primary sources, curated to address the specific intelligence needs of your organization. This 
tailored approach ensures that the insights gathered are both timely and actionable.

Phase 1

Proprietary 

Database

Objective: Establish a strong 

foundation for the research.

› Leverage Database: Our source 

platform is a proprietary database of 

over 550,000 sources across various 

industries.

› Identify Experts: Identifying and 

selecting subject matter experts.

› Develop Source Engagement 

Plan: Create a plan and timeline for 

engaging primary sources and 

schedule interviews.

Phase 3

Objective: Collect and analyze 

high-quality qualitative data.

› Conduct Interviews: Engage 

panel members in interviews that 

support the client’s research needs 

throughout the project and beyond.

› Continuous Engagement: 
Maintain ongoing relationships with 

panel members for future research 

cycles.

› Strengthen Network: Continuously 

enhance the quality of our proprietary 

source network.

› Shorten Research Cycles: 
Reduce the time required for future 

research through ongoing primary 

source engagement.

Qualitative Interviews 

& Insights

Objective: Expand and refine 

the pool of contacts.

› Active Mining: Proactively search 

for additional contacts whose 

expertise aligns with client needs.

› Targeted Outreach: Engage 

potential sources based on their 

relevance to research goals.

Objective: Ensure the quality 

and reliability of sources.

› Curate Sources: Select sources 

based on experience, position and 

understanding of key research topics.

› Engage Experts: Include the most 

knowledgeable and reliable primary 

sources in the panel.

Objective: Curate a robust, 

dynamic research panel.

› Add to Panel: Highly qualified 

sources are incorporated into the 

project’s research panel.

› Engaged Experts: Panel members 

provide ongoing, high-quality, 

validated insights. 

› Dynamic Involvement: Panel 

members are engaged repeatedly, 

allowing us to refine our research.

Prospecting Qualification Panel Member

Primary sources identified, 

qualified and panel assembled

Phase 2

Database leveraged, we move to 

prospecting and qualification.

Panel assembled, we proceed to 

qualitative insights.
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Overview

Our research methods are tailored to address the specific needs of each client, applied along a continuum from unstructured exploratory 

approaches to highly structured, data-driven techniques. Each method is designed for precision, flexibility and relevance.

These methods—such as unstructured and semi-structured interviews—are ideal when market visibility is 

limited or new opportunities need to be uncovered. They allow us to generate hypotheses, identify emerging 

trends and explore unknown areas, making them critical in industries experiencing rapid change, such as life 

sciences or consumer goods.

Exploratory Interviews

When a deeper understanding is needed, we deploy in-depth interviews to engage key stakeholders in 

detailed conversations. Expert interviews further allow us to gather forward-looking insights from industry 

leaders. These methods provide comprehensive perspectives on technical challenges, market disruptions 

and future opportunities.

In-Depth and Expert 

Interviews

To ensure that strategies align with both user experiences and internal objectives, we conduct customer and 

stakeholder interviews. These are essential for refining processes, improving customer satisfaction and 

ensuring decisions reflect real-world impact.

Customer and 

Stakeholder Interviews

These methods provide a rigorous, comparative framework for data collection. Structured interviews use 

standardized questions to ensure consistency, while benchmarking interviews measure performance against 

peers. This precise, data-driven approach is critical for clients who need to assess their competitive standing 

and operational efficiency.

Structured and 

Benchmarking Interviews
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Exploratory Interviews

Exploratory interviews initiate the discovery process, providing insight where 

visibility is limited. These open-ended conversations allow for the natural 

evolution of dialogue, making them ideal for exploring new markets or identifying 

hidden opportunities. This method uncovers challenges, trends and 

opportunities that are critical for shaping more focused research.

Uncovering Hidden Opportunities 



Exploratory Interviews
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Unstructured Interviews

Free-Form Conversations to Uncover Hidden Opportunities

Semi-Structured Interviews

Balancing Flexibility with Consistency

Overview
Unstructured interviews are designed to allow the conversation to develop naturally, 

without a strict set of questions. This method is particularly useful when exploring 

completely new markets, technologies or customer behaviors. We engage 

participants in an open dialogue, letting their expertise guide the conversation to 

ensure nothing important is missed.

Application Example 
In healthcare, we might ask broad questions like, “What challenges do you see with 

current patient care models?” or “How is AI impacting your day-to-day work in 

diagnostics?” These open-ended questions allow us to explore unforeseen areas that 

structured interviews might not reveal.

Importance
In industries like life sciences, where innovation moves quickly, 

unstructured interviews can reveal new areas of opportunity. For 

example, speaking with biotech researchers about CRISPR technology 

might reveal new applications in precision medicine that could reshape 

future treatment options.
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the best of both worlds: a core 

set of guiding questions 

combined with the flexibility to 

explore deeper insights as they 

emerge. We prepare key topics 

to ensure consistency across 

interviews while allowing for 

adaptability based on the 

participant’s responses. This 

method is particularly valuable 

when exploring consumer 

behaviors, technology trends or 

operational processes.

Overview Importance

This format works well in 

industries like financial services, 

where understanding the 

nuances of IT investment is key 

to developing new offerings. For 

example, we might start with a 

structured question like, “What 

metrics do you use to 

benchmark IT investment 

performance?” and then dive 

deeper with, “Can you name a 

specific moment in the market 

that influenced your IT 

investment decisions?”

Application Example 

In retail, a semi-structured 

interview can start with, “How 

are you adapting to the rise of 

AR/VR in e-commerce?” This 

can lead to deeper exploration 

with, “What has been your most 

significant challenge in 

managing both online and brick-

and-mortar operations?”

Structured 

Methods

Unstructured 

Methods

Focused but 

Flexible Methods

Exploratory interviews use unstructured formats to uncover hidden opportunities through free-form conversations, while semi-structured interviews 
balance flexibility with consistency to ensure both depth and comparability.
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In-Depth and Expert Interviews

In-depth and expert interviews provide a deep understanding of complex issues. These 

one-on-one interviews explore specific topics from multiple angles, making them essential 

for industries where technical detail and specialized knowledge are critical. Engaging 

directly with subject matter experts ensures that decisions are based on comprehensive, 

nuanced information.

Digging Deep to Extract Critical Insights



In-Depth and Expert Interviews 
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Overview

In-depth interviews involve 

detailed, one-on-one 

discussions with key 

individuals who can provide 

comprehensive insights into 

specific challenges or trends. 

These interviews are 

essential in industries like 

automotive, where 

understanding technical 

challenges, supply chain 

disruptions or consumer 

behavior can significantly 

impact strategy.

Importance

In automotive, for example, 

we might ask, “What are the 

most significant challenges 

you face in managing the 

global supply chain?” or 

“How has the shift toward 

electric vehicles impacted 

your business model?” In-

depth interviews help us 

gather the kind of detailed, 

actionable information 

needed to make informed 

strategic decisions.

Application Example

In the technology sector, we 

could ask questions like, 

“What has been your biggest 

hurdle in implementing AI in 

your organization?” or “How 

do you foresee AI changing 

your operational strategy 

over the next five years?”

In-Depth Interviews

Comprehensive Understanding Through Focused Conversations

Expert Interviews

Strategic Insights from Industry Leaders

Structured 

Methods

Unstructured 

Methods

Focused but 

Flexible Methods
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Expert interviews allow us to gather detailed insights from 

industry leaders or subject matter experts who have a deep 

understanding of key issues. These interviews are valuable 

when exploring cutting-edge developments or industry trends 

and they ensure that clients remain informed about what’s 

happening at the forefront of their sectors.
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Engaging experts can provide organizations with insights into 

future trends, technology adoption or upcoming regulatory shifts. 

For example, in financial services, we may interview blockchain 

specialists about the future of digital currencies, asking, “How do 

you see digital currencies impacting traditional banking models?” 

or “What regulatory challenges do you foresee in the adoption of 

blockchain across financial institutions?”
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In healthcare, expert interviews could focus on AI in 

diagnostics, with questions like, “What are the biggest barriers 

to AI implementation in hospitals today?” or “How can AI 

improve patient outcomes without compromising on accuracy?”

01 0302

In-depth interviews delve deeply into topics through focused discussions, while expert interviews gather strategic insights from industry leaders; 
both methods are flexible yet targeted approaches to primary research.
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Customer and Stakeholder Interviews

Customer and stakeholder interviews align business strategies with user 

needs and operational goals. Customer interviews offer direct feedback on 

products and services, while stakeholder interviews capture internal and 

external perspectives on business performance and strategy. These methods 

ensure that processes are optimized and decisions reflect real-world impact.

Understanding the Needs and Expectations That Drive Success



Customer and Stakeholder Interviews
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Customer Interviews

Direct Engagement for Product and Service Improvement

Stakeholder Interviews

Aligning Perspectives for Cohesive Strategy Execution

Application Example

In the life sciences, we may engage surgeons on behalf of a medical device company by 

asking, “What features are most critical in a device and its instrumentation?” or “How can 

our clients’ devices drive better outcomes and increase procedural volume?”

Application Example

In technology, stakeholder interviews could focus on collaboration between development 

and operations teams, asking, “What barriers exist to integrating DevOps practices across 

departments?” or “How can cross-functional teams work more effectively together?”

Overview
Customer interviews involve engaging 

directly with those who use your products or 

services. These interviews help businesses 

understand customer needs, preferences 

and challenges, providing actionable 

insights that lead to product enhancements 

and improved customer satisfaction.

Importance
Understanding the customer experience is 

critical to business success. In 

telecommunications, for example, we might 

ask, “What do you find most challenging 

about integrating your current 

communication systems?” or “What features 

do you wish were available in our services?” 

These conversations help us identify 

opportunities to refine offerings and improve 

customer satisfaction.

Overview
Stakeholder interviews involve discussions 

with both internal and external stakeholders, 

such as employees, partners or investors, to 

gather their insights and perspectives. These 

interviews help ensure that all voices are heard 

and that business strategies reflect the 

interests of those who will be affected.

Importance
In healthcare technology, we might ask 

stakeholders, “What challenges do you face 

with the implementation of generative AI?” or 

“How do you see this technology affecting 

patient outcomes?” These conversations are 

crucial for aligning the goals of different 

stakeholders and ensuring that strategies 

are executed effectively.

Structured 

Methods

Unstructured 

Methods

Focused but 

Flexible Methods

Customer interviews gather valuable insights to refine products and services, while stakeholder interviews align diverse perspectives to ensure 
cohesive and strategic execution.
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Structured and Benchmarking Interviews

Structured and benchmarking interviews provide a systematic approach to data 

collection. These methods use standardized questions to ensure consistency 

and benchmarking interviews offer a direct comparison against industry peers. 

This is critical for businesses needing accurate performance assessments or 

competitive positioning.

Consistent Data Collection and Competitive Comparisons



Structured and Benchmarking Interviews
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Structured Interviews

Standardizing Data Collection for Reliable Results

Benchmarking Interviews

Comparing Performance to Industry Standards

Overview

Structured interviews involve 

a predefined set of questions 

that are consistent across all 

participants. This method 

ensures the data we collect 

is reliable, comparable and 

actionable. Structured 

interviews are ideal for 

industries like financial 

services or technology, 

where precision and 

consistency are critical.

Importance

We use structured interviews 

to gather clear, standardized 

insights. For example, in 

retail, we might ask, “How do 

you currently track customer 

loyalty metrics?” or “What 

systems are in place to 

manage returns?” These 

questions allow us to make 

direct comparisons across 

participants and identify areas 

for improvement.

Application Example

In healthcare, structured 

interviews can be used to 

measure how hospitals 

implement electronic medical 

records by asking, “What 

system are you currently 

using for EHR management?” 

or “How have your patient 

outcomes changed since 

implementation?”

Overview

Benchmarking interviews are designed to assess how 

a company’s performance, strategies or processes 

compare with its industry peers. This method is critical 

for identifying competitive advantages and areas 

where the company may be falling behind.

Importance

We conduct benchmarking interviews to understand how 

your company stacks up against others in the same sector. 

For example, in technology, we might ask, “How does your 

adoption rate for cloud-based solutions compare to industry 

averages?” or “What are the standard recovery times for 

cybersecurity incidents in your field?”

Application Example

In the automotive industry, we may ask, “How does 

your supply chain’s efficiency compare to your peers?” 

or “What cost-saving measures have been 

implemented by your peers during recent disruptions?”

Structured 

Methods

Unstructured 

Methods

Focused but 

Flexible Methods

Structured and benchmarking interviews use a methodical approach with uniform questions to maintain consistency, while benchmarking interviews 
enable direct comparisons with industry standards for precise performance evaluations and competitive analysis.
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Focus Group and Panel Interviews

Focus group interviews gather a variety of participant feedback on products or 

services through interactive discussions. In contrast, panel research involves 

repeatedly collecting data from a specific group of participants over time to track 

changes and identify trends. This method allows researchers to gain insights 

into behavioral, social, or market trends by observing how variables evolve 

within the same group. Both approaches are valuable for obtaining detailed and 

diverse perspectives in research.

Interactive Feedback and Longitudinal Insights



Focus Group and Panel Interviews
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Overview

Focus group interviews involve gathering a group of participants to discuss a 

specific topic, product or service. This method is particularly useful for collecting 

diverse opinions, testing new concepts or refining marketing strategies.

Application Example

In financial services, focus groups might discuss 

new banking app features, asking questions 

like, “What functionality would you expect from 

a mobile banking app?” or “How important is 

user experience in your choice of financial 

service providers?”

Importance

We use focus group interviews to gain a broad 

understanding of consumer attitudes and 

behaviors. In consumer goods, for example, we 

might ask, “What do you think about the packaging 

design of this product?” or “How likely are you to 

recommend this product to a friend?”

01

02 03

Focus Group Interviews

Exploring Consumer Perspectives Through Collaborative Discussion

Panel Interviews

Gaining Multi-Disciplinary Insights for Strategic Decisions

Overview

Panel interviews bring together experts from different 

fields to discuss a specific topic, providing diverse, 

multi-disciplinary perspectives. This method is ideal 

for exploring complex issues that require input from 

various areas of expertise.

Importance

We use panel interviews to understand how different 

fields intersect. In technology, for example, a panel 

might explore the convergence of AI, cloud computing 

and cybersecurity, asking questions like, “How do 

these technologies influence one another?” or “What 

are the biggest risks associated with integrating AI 

into cloud platforms?”

Application Example

In healthcare, a panel interview might involve clinicians, 

IT professionals and hospital administrators discussing 

the implementation of telehealth, asking, “What 

challenges have you faced in integrating telehealth into 

your practice?” and “What improvements could make 

this technology more effective?”

Structured 

Methods

Unstructured 

Methods

Focused but 

Flexible Methods

Focus group interviews gather a variety of participant feedback on products or services through interactive discussions. In contrast, panel 
interviews by collecting insights from multiple interviewees.
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Case Study Interviews

Case study interviews are a qualitative research method that involves an in-depth 

examination of a particular case, such as an individual, organization, event or 

situation. Our team collects data from multiple sources, including interviews, 

observations and documents, to gain a comprehensive understanding of the 

case. This method allows for detailed analysis of real-life contexts and can 

provide valuable insights into complex issues, helping to inform theory, practice 

and future research.

In-Depth Examination and Comprehensive Understanding



Case Study Interviews 
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Case Study Interviews Overview

Learning from Real-World Experiences for Practical Solutions

Case study interviews involve engaging with 

key participants in a real-world business 

scenario to understand the strategies, 

challenges and outcomes involved. These 

interviews help identify what made a particular 

project or strategy successful, providing 

practical takeaways for other businesses.

Overview

We use case study interviews to extract 

detailed, actionable insights that can be applied 

to similar business challenges. In technology, 

for example, we might explore how a company 

successfully implemented a new AI system by 

asking, “What obstacles did you encounter 

during implementation?” and “What steps did 

you take to ensure system adoption across 

teams?”

Importance

In retail, a case study interview could focus on 

an e-commerce overhaul, with questions like, 

“What led to your decision to pivot to a fully 

online model?” and “What were the main factors 

driving customer retention post-launch?”

Application Example

Structured 

Methods

Unstructured 

Methods

Focused but 

Flexible Methods

This approach uncovers intricate details and real-world contexts, providing profound insights into complex issues. These insights are invaluable for 
shaping theories, guiding practical applications and informing future research.
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For Further Inquiries

If you have any questions or need additional information, please contact us at:

Email: info@cordobagroup.net

Website: www.cordobagroup.net
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